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Executive Summary

As home service businesses expand into multiple locations, their data environment becomes
harder to manage. What once worked for a single branch, like simple reports, familiar
spreadsheets, and quick checks inside ServiceTitan, often breaks when new teams, systems,
and workflows are added. Each location brings new accounts, naming conventions, and
reporting habits that fragment the company’s view of performance.

This white paper explains why multi-location contractors face a persistent reporting bottleneck
and how it limits growth. The core issue is not the amount of data these companies generate
but how slowly and inconsistently that data moves between systems. Operations, finance, and
marketing teams spend hours exporting reports, updating spreadsheets, and reconciling
mismatched numbers. Over time, this can add up to more than 500 hours spent on manual
reporting each year. The cost shows up in delayed insights, shrinking job margins, missed
revenue opportunities, and slower decision-making.

A four-part framework can help contractors eliminate these issues. By centralizing data,
automating system transitions, standardizing essential metrics, and providing non-technical
teams with access to data, these organizations can establish a reliable reporting base that
scales with the company. This model enables leadership to restore visibility, accurately
compare branch performance, and make decisions based on real-time data.

The paper concludes by showing how TitanSigma supports this model. TitanSigma connects to
ServiceTitan and accounting platforms, consolidates multiple tenancies, standardizes data, and
delivers a live dataset to Bl tools like Looker Studio, Power Bl, and Metabase. This allows
contractors to replace manual reporting with automated dashboards and run multi-location
operations with clarity and confidence.



The Scaling Problem

For the fastest-growing service contractors, success carries a hidden cost: Data complexity
that threatens to slow growth to a crawl.

When a business has one branch, reporting is simple. The owner can open ServiceTitan, check
the week’s revenue, compare it with QuickBooks, and know exactly how the company
performed. Decisions are made on the spot, often based on instinct supported by a few familiar
spreadsheets.

That clarity disappears once expansion begins.

Each new location adds a separate ServiceTitan account, its own price book, and different
naming conventions. Teams start building custom spreadsheets to fill reporting gaps. Data that

once fit neatly in one place now lives in silos that do not communicate.

Over time, this separation creates four major challenges:

a. Inconsistent metrics

Each branch reports its metrics differently. One calculates “revenue per tech” including
cancelled jobs; another excludes them. Leadership can no longer compare performance fairly.

b. Unreliable numbers

Teams often resort to manual data replication to reconcile fragmented data. This results in
discrepancies across different data sources and an increased risk of human error with each
instance of copying and pasting.



c. Reporting delays

Even with reliable data, manually consolidating data from multiple systems can take days per
report. By the time it's ready, conditions in the field have already changed.

d. Lost visibility

Executives only see fragments of the truth through incomplete dashboards, not a
comprehensive view of the entire business.

This is the tipping point for most large contractors. They have outgrown the manual processes
that served them well when they were smaller, but have not yet invested in the data
infrastructure that true multi-location operations require. As a result, every new location makes
the organization slightly harder to understand.

How Growth Increases Data Complexity
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The Data Bottleneck

As contractors grow, they reach a point where they simply cannot unify data across systems
fast enough. This is the real bottleneck.

The data exists, but it is scattered across systems that were never designed to work together.
ServiceTitan tracks jobs and technician performance. Accounting platforms track revenue
recognition and expenses. Bl tools can visualize results, but only after the data is prepared.
Moving data between these layers requires tedious and repetitive work.

This is where most large contractors get stuck. The bottleneck has three main parts:

a. Data has to be extracted before it can be used

Data does not flow automatically from one system to another. Someone must log into
ServiceTitan, pull the right reports, format the columns, remove errors, and then repeat the
same routine in the accounting system. Each step depends on people who already have full
workloads. If a report is late or formatted inconsistently, downstream work stops.

b. Data is prepared differently by each team

Operations, marketing, and finance often build their own files and perform their own
calculations. Even when everyone uses the same source system, they often use different
naming conventions, time periods, or definitions. This creates multiple versions of the truth, and
none of them can be trusted with complete confidence.



Updates cannot keep up with daily operations

Leadership teams want to see performance as it happens. The organization, however, can only
refresh this information on a weekly or monthly cycle because the underlying data work is slow
and manual. Decisions are delayed not because people lack initiative, but because the data
pipeline cannot keep pace with the speed of the field.

Over time, the bottleneck becomes a structural limitation. The most successful multi-location
contractors are the ones who recognize this bottleneck early. They look for ways to centralize
information, standardize definitions, and automate refresh cycles. Once these elements are in
place, decision-making becomes faster, reporting becomes consistent, and leadership regains
control of the business.
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The Real-World Impact

When data is hard to access, the effects spread throughout all parts of a multi-location home
service business. This impact is real, influencing margins, cash flow, staffing choices, and daily
field team performance. Most critically, it hampers growth just when the company needs to
accelerate.

In the home services industry, four patterns consistently emerge once contractors scale their
operations:

Compounding productivity loss

Operations and finance teams spend 10 to
20 hours weekly gathering and preparing
data, totaling over 500 hours annually on
manual reporting.

Financial blind spots

Disconnected systems lead to delays of
five to ten days in the month-end closing
process. Mistakes in job costing adversely

Revenue risk due to limited visibility

Contractors, especially in high-volume
sectors like HVAC and plumbing, who
review performance only once a month,

face revenue fluctuations of 3 to 5 percent.

Growth becomes harder to sustain

The business feels “too big for
spreadsheets but not ready for a data
team,” which kills momentum and delays
expansion plans by 6 months or more.

impact margins.
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The Solution Framework

Solving the data challenges of a multi-location contractor takes more than another spreadsheet
or an ad hoc report. Companies that break through the reporting bottleneck adopt a better
model for how information flows across the organization. Instead of patching gaps, they build a
system that supports growth.

This framework is not tied to any single tool. It is built around five principles that define how
modern contractors manage operational and financial data at scale. When these principles are
in place, reporting becomes faster, more reliable, and easier to maintain.

Centralize data so every team works from a
shared foundation

Start by bringing operational, accounting, and historical performance data into an integrated
environment, no matter where it lives. Instead of pulling information separately from each
ServiceTitan account or branch, merge sources into a single company-wide view. This removes
structural inconsistencies and gives leadership a complete picture across locations.

In a centralized model:

- Every report uses the same fields and naming conventions.

- Branch performance is measured with shared definitions.

- Reporting is built on one source of truth instead of a collection of spreadsheets and one-off
files.



Automate the movement of data between systems

After centralization, automation is the next step. Large contractors cannot rely on manual
exports and spreadsheet maintenance. Extraction, cleaning, and consolidation should happen
without human intervention.

With automation,

- Data arrives in a predictable format.
- Dashboards refresh on a consistent schedule.
- Teams spend time analyzing results rather than collecting inputs.

Automation also minimizes errors from manual data replication, enhancing trust in business
reporting.

Standardize KPIs across all locations

Visibility improves when performance is measured the same way everywhere with a
standardized set of core KPIs applied consistently across branches and teams.

Examples include revenue per technician, average response time, close rate, job margin, and
marketing cost per lead. Standard definitions make it possible to compare branches accurately,
spot issues earlier, and drive clearer accountability.
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Give teams the custom metrics they need

Many contractors find that default metrics do not fully reflect how they run the business. As
companies expand into new markets or operate multiple brands, leadership often needs KPIs
that account for pricing models, job types, margin structures, and performance expectations.
This can include adjusted revenue per technician, blended conversion rates, or job-cost
formulas aligned with company priorities.

A scalable reporting environment must accommodate these custom definitions without turning
them into one-off calculations. Without a unified structure, custom metrics become inconsistent
and difficult to maintain. Having centralized and standardized data ensures that they are
repeatable, comparable, and useful for guiding behavior and measuring what matters.

Make data accessible to the people who need it

The final principle is access. Data must be easy to find and use. Operations leaders should be
able to review technician performance without waiting for a report. Finance teams should be
able to analyze job margins without pulling data from multiple systems. Executives should be
able to pull up a report on a specific aspect of business and turn it into a dashboard in an

instant.

A modern reporting environment enables business users to analyze trends and act on insights
without advanced technical skills or constant IT support.



How TitanSigma Solves It

TitanSigma serves as the data layer that consolidates operational and financial information for
multi-location contractors. It integrates with ServiceTitan, accounting systems, and other
business applications to deliver accurate, up-to-date data. The goal is to give every team the
information they need without adding manual work or increasing complexity.

TitanSigma solves the data challenges of large contractors in four practical ways.

a. Direct integrations with ServiceTitan and accounting
platforms

TitanSigma connects to ServiceTitan through a native integration that pulls job data, technician
performance, marketing metrics, price book information, and any other fields required for
reporting. The platform also connects to accounting systems such as QuickBooks, Sage Intacct,
and Xero. Together, these integrations create a single operational and financial dataset that
updates without manual exports.

This automated process enhances data reliability. Every data pull follows a structured process
that eliminates gaps, inconsistencies, and missing fields that usually appear when data is
copied across CSVs and spreadsheets.



b. Consolidation of multiple ServiceTitan accounts

Many large contractors operate multiple ServiceTitan accounts because they have grown
through acquisition or expanded into new regions. TitanSigma allows users to query these
accounts as a single dataset. It normalizes field names, resolves conflicts, and aligns structures
that differ across accounts.

This is one of the key areas where contractors see immediate value. Instead of switching
between different systems and using CSV exports to consolidate reports later, TitanSigma
enables them to view metrics from all locations within a single, unified environment.

c. A clean data layer that feeds dashboards and reporting
tools

Once the data is unified, TitanSigma pushes it to Bl tools such as Looker Studio, Power BI, and
Metabase for visualization. This makes it easier for non-technical users to build dashboards,
eliminating the need to depend on data teams or external consultants.

TitanSigma ensures a continuous flow of data from ServiceTitan and accounting software to Bl
tools, shortening reporting cycles. Instead of maintaining spreadsheets or exporting CSV files,
teams using TitanSigma open their dashboards and immediately see updated numbers.
Performance trends, revenue pacing, backlog levels, and job margins refresh on a predictable
schedule.



d. Built-in text to SQL for non-technical users

TitanSigma includes a text-to-SQL capability that allows managers and analysts to ask
questions in plain language. For example:

- “Show revenue by location for the last 30 days.”
- “Compare conversion rates for each technician this quarter.”
- “List jobs with negative margin in the past week.”

TitanSigma converts these requests into accurate SQL queries and returns results instantly,

helping operations and finance teams explore data on their own without waiting for an analyst
or a developer.

TitanSigma: A Unified Data Layer
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Customer Snapshot

Network Home Services, a fast-growing home services company headquartered in Sydney,
Australia, implemented TitanSigma to gain deeper insight into its plumbing, electrical, and HVAC
operations using real-time dashboards.

By connecting its ServiceTitan environment to TitanSigma, the company was able to stream key
metrics such as sales, bookings, and CSR performance directly into its dashboards. The setup
required no development work and was completed in only a few days. Once live, manual
reporting routine was eliminated and the team gained real-time visibility into daily performance.

The key improvement was speed. Managers now evaluate performance in real time and share
their assessments with employees on a daily basis, while leadership no longer has to wait for
weekly updates to track each brand. This shift improved accountability, reduced administrative
work, and created a consistent view of performance throughout the organization.

Customer Spotlight: Network Home Services
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Key Takeaways

Multi-location contractors generate a large volume of operational and financial data daily. The
challenge lies not in the absence of data but in transforming it into dependable, timely, and
actionable insights. Leading organizations recognize this challenge early and invest in systems
that streamline data flow throughout their operations.

Four points stand out:

a. Growth increases complexity faster than most businesses
anticipate.

Adding new locations multiplies data sources and reporting variations, rendering manual
processes unsustainable.

b. Manual reporting restricts visibility and slows decision-
making.

When teams rely on exports and spreadsheets, performance insights arrive too late to inform
daily operational adjustments.

c. A unified data foundation is essential for scaling.

Integrating ServiceTitan, accounting, and other business systems creates a unified data layer
that streamlines reporting and ensures consistent metrics for all teams and branches.



d. Automation and self-serve access elevate the entire organization

Automating reporting workflows to reduce dependence on IT, along with integrating text-to-
SQL, are effective strategies for contractors aiming to enhance data accessibility for all. These
tools empower non-technical team members to query data independently, enabling engineers
to focus on more impactful tasks.

TitanSigma facilitates this transition by providing a reliable data layer that connects existing
systems, maintains consistent structures, and delivers ready-to-use data to dashboards.

Next Steps

Building a reliable data environment is a gradual process, but early effort yields quick results.
Begin by assessing how data flows through the business and identifying where manual work,
inconsistent metrics, or delays cause friction. Next, determine which systems need connecting
and which metrics should be standardized across locations.

For many multi-location contractors, connecting ServiceTitan with the accounting platform is a
practical starting point. This addresses a major pain point and provides a shared view of
operational and financial performance, enabling automated dashboards that mirror real-time
activity.

TitanSigma simplifies this step by connecting directly to ServiceTitan, consolidating accounts,
and delivering clean data to Bl tools teams already use. Companies typically start by unifying
key metrics, then expand to more locations and KPIs as benefits become evident.

If your organization is preparing for expansion, integrating new brands, or working to improve
visibility across teams, now is the time to evaluate your data foundation. A unified approach to
reporting will not only reduce manual effort but also give leadership the confidence to make
faster and more informed decisions.
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